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2026 HSE OBJECTIVES AND TARGETS

As an organization, it is important that we set clear and achievable targets and objectives to demonstrate
measurable progress.

Al Adrak takes Health, Safety, Environment and Wellbeing very seriously, and we strive each and
every day to make our workplace safer for our employees, our colleagues, the environment and
the public.

The following objectives and targets are what Top Management has planned to implement for 2026, and
as a team we will work to achieve them.

1. HSE Objectives

e We will ensure management leadership and engagement on enforcement of HSE policies,
demonstrate visible HSE presence and continue HSE performance monitoring and improvement.

e We will encourage our Employees' involvement and give their input to create an incident free
workplace.

e We will encourage positive safety behaviors by engaging, motivating and reinforcing our employees'
safe work habits.

e Together we can create a work environment where everyone feels encouraged to raise safety
observations and discuss openly any safety concerns.
We will give them the skills they need to establish safe behaviors at workplace.
We will educate our employees on the accident pyramid and the importance of reporting minor
incidents.
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e We reduce our paper usage as often as possible, by limiting unnecessary printing and encourage
paper recycling initiatives.
e We will actively look for ways to reduce our paper usage and do our best for the environment.
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e We will review our HSE safety management system to ensure full compliance with National
Regulations and International Standards and monitor the corrective action plan to achieve
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Achieve 100% compliance with the 9 Life Saving rules across all operational sites.

Conduct management walkthrough to reinforce leadership commitment to the 9 Life Saving Rules at
least once per month.

Monitor compliance through weekly safety inspections and monthly audits.

We will improve a person's understanding of the Life Saving Rules and how they affect day to day
operations whilst encouraging compliance, incident reporting and right intervention to save
someone’s life.

2. HSE Targets
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Management reviews of HSE Management System and HSE performance to take place quarterly.

Target: 100% compliance.

All personnel to complete company HSE training scheduled for them in the training matrix for the year
2026.

Target: 100% compliance.

Evacuation and emergency response drills to be held at all main facilities and sites at least once per
year.

Target: 100% compliance

e Launch an online document management platform and switch to a paperless office.
e Encourage the use of alternative Electronic document management tools.
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3. HSE Targets KPI Performance Monitoring

i’ Key Performance Indicator (KPI) Target

1 | Number of Work Fatality 0

2 | Lost Time Injuries (LTI) 0

3 | Lost Time Injuries Frequency (LTIF) YTD <1

4 | Total Recordable Cases (TRC) ~+~ 70+ [1+=/C+/T0 <25

5 | Total Recordable Case Frequency (TRCF) YTD <.5

6 | Number of Incident or Near Miss ranked in COMPANY RAM as "High" <3

7 | Safety Walks By Leadership Team & Middle Level Managers > 12 (Annual)

8 | Safety Walks By Non-Management Members > 24 (Annual)

9 | HSE Management Team Review Meetings > 12 (Annual)

10 | Vehicle Routine Inspections 95%

11 | HSE Site Audit 95%

12 Number of Emergency Exercises Conducted at sites > One per site

yearly

13 | Reported Environmental Incidents 0

14 | Compliance to the HSE Training Matrix 100%

15 | Presentation of COMPANY's Critical Procedures in Site Toolbox Talks > 48 Annual

16 ::r)nplementatio_n o_f Online Document Management Platform to Support Go > 85%
aperless Objective

17 | Unsafe Act Observation > 70 Annual

We will strive as a team to achieve the set objectives & targets because we strongly believe they have been set to

provide us an incident free workplace.

Thomas Alexander K
Chief Executive Director
Al Adrak Contracting LLC.






